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In considering the events of the last several months and those of the 
la st several days in particular, as I reconstruct the situation, it seems 
to me that the plan that we have seen unfold during the last several months 
was drafted in Hanoi and approved by the authorities there in September of 
last year. As I reconstruct the plan, it was in three phases. 

The first phase, which started the latter part of October and conti- 
nued to the middle of January* involved both a military and psychological 
warfare campaign. The psychological war campaign had two major parts: 

The first was an intemationalAcampaign designed to stop the air strikes 
in North Vietnam. 

The second was focussed on the people of those countries providing 
troops to assist the South Vietnamese in their struggle against communism, 
and toward the people of South Vietnam itself. This involved the throwing 
out of a peace feeler by Hanoi. And, secondly, starting rumors suggesting 
that a coalition government was in the offing. The military campaign, 
dur ing this first phase, invovled attacks in four places within South ^ 

Vietnam and was designed to inflict casualties on the Government of Viet— 
nam forces, the Americans, and the Free World forces; to force us to de- 
ploy large numbers of troops to counter their offensives; and hopefully, 
to secure pieces of real estate that they could call their own. These 
four places were Northern Kontum Province around Dak To, as the first ob- 
jective in securing Kontum Province, starting at its northwest extremity 
and, through an erosion process, dominating militarily the entire province. 

If they failed in that regard, as alluded to earlier, as a minimum, 
they would force us to counter by deploying troops. And if they did suc- 
ceed in their objective in seizing Kontum Province, large numbers of troops 
would be required to regain control. The next area was in southern I Corps 
in Quang Ten and Quang Ngai Provinces and northern II Corps in Binh Dinh 
Province. These well-coordinated attacks were designed to secure populated 
areas that had been lost by the enemy during the previous several months 
and also designed to force us to dissipate our military strength. 

The next area was north of Saigon along the Cambodian border in Phuoc 
Long and Binh Long Provinces where they hoped to seize district towns, the 
two province capitols and again, force us to deploy large numbers of forces 
to recapture this area, thereby thinning out the forces in the populated 
area. Also during these attacks, it hoped to inflict large casualties on 
our ranks. 
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The fourth area was in Binh Duong Province. Birth Duong Province is 
important because through it passes Highway 4 from the capitol city to 
the fertile delta. This campaign was designed to dominate Binh Duong 
Province and effect complete control over Highway 4. 

The next phase of this master plan we have seen unfold during the past 
several days. D-Day for this plan was set at Tet, despite the fact that the 
Communists had made quite a point that they would observe a cease-fire at 
Tet. This was a deceitful and treacherous act by the enemy. He knew full 
well that Tet, the traditional Oriental New Tear, was a time for visiting 
with families and relaxation. He assumed that security would be at a low 
ebb during that period. This second phase was designed to infiltrate po- 
pulated areas with emphasis on seats of government, provincial and dis- 
trict towns, to destroy government installations and military headquarters. 
At the same time, to shell and attack airfields in order to influence our 
ability to react to his initiative. This marks a change in strategy by 
the enemy where he is using North Vietnamese forces to spearhead his ter- 
rorist attacks. Momentarily, I shall make an assessment throughout the 
country of what has transpired during this Bhase Two. 

His Phase Three is yet to come. This will be his main effort and will 
involve the commitment of the largest number of troops ever committed by 
the enemy to date-. This will involve a major campaign in Quang Tri and 
Thua Thien Provinces. He has prepared himself for this campaign, having 
concentrated large numbers of troops that have moved irfto and south of the 
DMZ and from Laos into western Quang Tri. This phase involves the estab- 
lishment of a major logistic system in Laos to support this campaign and, 
during the preparatory phase which started at the beginning of the dry sea- 
son in Laos, he has been moving -unprecedented quantities of supplies by 
truck and other means from North Vietnam into Laos. 

Let me take a moment now and review with you the situation as it now 
stands. Since 1800 hours or 6 P.M. on the 29$h of January, which was the 
official beginning of the Tet truce, the enemy has lost 5800 men kill ed in 
action. The GVN forces, the Government of Vietnam forces, US and Free World 
forces have taken 2500 detainees. Many of these will subsequently be clas- 
sified as prisoners of war. As you well know, they are initially classified 
as de tain ees and after they are screened many of them will be released, 
having been declared innocent civilians; many will be classified as pri- 
soners of war. One of the unusual characteristics of this number of de- 
tainees would appear at this time to be the high percentage of prisoners 
of war. 

Now, during this period, friendly forces have had 530 men killed, 
approximately 200 of these are American servicemens 

Starting in the northern part of the country, in the I Corps, let me 
briefly review with you the situation. 
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__ The enemy Infiltrated Quang Tri. This afternoon it was reported to 

me that he is movingro t J of town. Most of the troops seemed to have changed 
into civ ilian clothes. It is reported that approximately 300 enemy have 
been killed. The enemy has infiltrated Hue with a sizeable force. He now 
holds a portion of the city. AEVN forces are now in contact with the ene- 
my attem pting to clear that city of enemy units. Danang is quiet but an 
enemy force was reported south of Danang this morning and attests were 
being made to establish contact. There was some rocket fire into the Hue/ 

Phu Bai area today with very light damage. Phu Loc, a small settlement at 
___ the tip of ny pointer, is reported to be under enemy control and reaction 

forces are now in the process of surroun ding this area. South of Danang, 
at Hoi An, there has been considerable action in order to root out the 
enemy that have infiltrated that area. The Republic of Korea Marines have 
perfo^ned well in that area. Attempts to attack Tam Ky and Quang Ngai have 
■ been unsuccessful and have been driven back. On the other hand, the enemy 

/ did infiltrate into the hospital at Quang Ngai and secured it for a period 

of time. And let me say, parenthetically, the characteristic of this cam- 
paign has been the practice of the snemy to take refuge in hospitals, chur- 
ches, schools, and to use the civilian population as a shield with utter 
disregard for human life, the life of his own soldiers, and the welfare of 
the civilians. 

Moving now to the II Corps. There has been heavy fighting in Kontum 
Province. The enemy still holds a portion of the town, but he is progres- 
sively being driven out. It is reported that over 500 enemy have been 
killed or captured at that location. Pleiku is now quiet. There was a bit 
of sh ellin g last evening. There was heavy fighting in Pleiku several days 
ago and I regret to say that there has been considerable destruction in the 
city of Pleiku by virtue of this fighting. Ban Me Thuot has been the scene 
of heavy fighting during the last 36 hours. A North Vietnamese regiment 
infiltrated the environs of Ban Me Thuot and some elements were in the city 
itself. It is reported that the enemy has been driven out of Ban Me Thuot 
and is located about 5 kilometers away. Approximately 300 enemy have been 
killed or captured during the course of this engagement. Qui Nhon was in- 
filtrated by an infantry element but the town is now reported to be clear. 
This infiltration, however, has not influenced the operation of the port 
there. On the first day of the enemy’s campaign, Nha Trang was infiltrated 
and was the scene of heavy fighting. Nha Trang is now clear; the enemy 
has been driven out. During his withdrawal he was interdicted by friendly 
forces and there was a running battle outside of town. Phan Thiet was in- 
filtrated but the enemy has now been driven out. There has been some acti- 
vity in Dalat today along the roads leading to the city and some VC activity 
reported at the market place. 

Moving on to III Corps, I believe General Weyand and General Ware dis- 
cussed this situation with you. The major infiltration was in Saigon and 
Cholon. The enemy is now in several pockets and in many cases he is broken 
down into small elements and he continues to harass. Bien Hoa has also 
been a major target of the campaign in the HI Corps area— US inst all ations 
in the area as well as the airfield. The enemy has suffered great casualties 
in that particular area. 




Moving on to the IV Copps. There has been. considerable harassment 
in Can Tho, but little heavy fighting. Some enemy elements have Infilt rated 
Soc Trang and have harassed the airfield but have been unsuccessful in 
penetrating it. There has been some harassment at Kien Hoa and some infil- 
tration. There has been, major infiltrations into Ben Tre, the capitol of 
Kien Hoa, but the enemy now holds a portion of this provincial capitol and 
is confronted by TVo AEVN battalions. !fy Tho has been the scene of heavy 
fighting in the city and I regret to say, there has been considerable de- 
struction in My Tho and as well as in Ben Tre. In Lie Tho the enemy is 
being progressively driven out ty elements of .the ARVN 7th Division. Also 
the enemy infiltrated Chau Doc — Chau Phu being the provincial capitol. 

The situation, however, is much improved but there are still enemy elements 
in the town. The enemy elements in Bac Lieu have been reportedly driven out. 
Ca liau was attacked last night and it is reported that great casualties were 
inflicted on the enemy. But I also received the report that there was an- 
other small attack this morning. 

In s ummar y, gentlemen, this second phase of the camp aig n was a bold one. 
It was characterized by a treachery and deceitfulness. It showed a callous 
disregard for human life. It has. brought about considerable destruction in 
the number of towns and cities. The enemy has paid dearly, having lost, to 
date, at least 5800 men. How long will he be able to keep up this tempo? I 
give him the capability of continuing this phase of the campaign for several 
more days. There is, however, evidence to suggest that he is about to run 
out of steam. On the other hand, he does still have some reserves that are 
yet to be committed. We are aware of these and are watching the situation 
carefully and I am confident that any further initiatives can be blunted. 

With respect now to the third phase, which is yet to came, as I pointed 
earlier the enemy has massed a number of troops into the Quang Tri/Thua Thien 
area. Since the 17th of January, I have concentrated heavy air strikes in 
the area. Since 22 January, our pilots and forward air controllers have ob- 
served over 2,000 secondary explosions or fires. These massive air strikes 
have, no doubt, altered the enemy's plans, but I still give him the capabi- 
lity of attacking in force at any time in that area. When he does attack, 
he will have to accept great risk because of the preparations we have made 
and the fire power available to us. 

Gentlemen, I will now, for a few minutes, entertain questions. 

Q: General, I believe you said the eneny was withdrawing from Quang Tri 

Province? 

A: Quang Tri city, I meant to say the provincial capitol of Quang Tri city. 

Q: General, was there any evidence that the enemy was counting on a general 

uprising, of which they spoke so often, to coincide with these attacks? 

A: He was. He has classified this phase as one where a general uprising 

would take place. He apparently hoped that when his troops mingled 
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with the people, intimidated them and terrorized them that they would 
join his ranks and it is interesting to note that the propaganda that 
has come from the NLF has stated that Vietnamese troops were turning 
their guns against their allies, the Americans and Free World Forces. 

When you stated that this was being plotted from Hanoi, sir, would you 
be specific of who you think has made this plan-this phase? Is there 
any particular person? 

Well, no doubt, the plan was developed by a military staff with appro- 
priate political advice and it was approved, of course, by the leader- 
ship of North Vietnam. This leadership is running the war and has been 
from the beginning. 

Were you surprised by their deceitfulness? 

Not completely, I felt that there would be fireworks during the TET 
period and therefore, had my command in a high degree of alert. In 
.‘addition 'to ‘that, we foresaw the initiatives in the populated areas 
and certain redeployments were made in anticipation of this. 

Do you recall what some of these were now that they have been accom- 
plished? 

Redeployments? 

Having been accomplished, can you divulge what they were? 

We had a number of troops committed in the Binh Long, Phuoc Long, and 
northern Tay Ninh areas when it appeared evident to me that the enemy 
was changing his strategy and was redeploying his forces so as to dis- 
rupt the civilian population and to penetrate populated areas. I thought 
he would do this during the TST period, although I'm frank to admit I 
didn't know he would do it on the occasion of TET itself. I thought he 
would do it before or after. But it appeared evident that, during this 
time frame, he would take the initiative in the populated areas upon 
learning that troops were withdrawn from the border areas and redis- 
posed in and around the populated areas in III Corps. Likewise, some 
of the dispositions were made in the II Corps area to a lesser degree 
because the nature of the problem was different. 

General, this command has been saying for some time that the VC is 
growing progressively weaker; that we are, in effect, winning the war. 

In view of that, has the-aise and intensity of these attacks and the 
distance which they cover, does that contain any surprise for the Ame- 
rican command? 

The units committed to this campaign, we carry on our order of battle. 

A number of these battalions committed had been hurt by previous cam- 
paigns. Few, if any, were up to strength. Now, this whole campaign 
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is a "go-for-broke" proposition. As a natter of fact, we had a defec- 
tor who cane into our troops in Quang Tri province who stated this cam- 
paign was "all or nothing". So it's a go-for-broke effort where he had 
put forth his maadinsn effort. 

Q: . . ./garbled/. . .as we expect this campaign to fail, he will be pretty 
well washed up? 

A: He w ill be very badly hurt to the point where it will take him, in my 
opinion many, many weeks to recover. 

Q: Could he recover in weeks? 

A: Well, it depends. It‘s difficult to generalize; in some areas, perhaps 
so, but in others, it will take months. It all depends upon the extent 
that he makes himself vulnerable during the next several days. 

Q: Do you anticipate just a large simple ground assault at Khe S&nh by the 
enemy in the next — in the near future... or some other act to get you- to 
fight outside the barbed wire of Khe Sanh itself? What do you think is 
going to happen in that area, sir? 

A: Well, I think it ' s rather awkward for me to be specific in that- regard. 

Q: General, was there any indication at all of the hoped for general uprising 
in any of the centers that you had reports from? 

A: I'm sorry, I didn T t quite understand your question. 

Q: . . ./garbled/. . .the general popular uprising or any tendencies towards 
it in any of the centers that were attacked? 

A: I have received no information that the population has been receptive 
towards his intrusions, or that they have become a party to this gene- 
ral uprising. On the contrary, there seems to be more of an attitude of 
outrage, which certainly is understandable when his methods and tactics 
are considered. 

Q: The day before yesterday and again yesterday, your command said and you 
said, that the attacks we were seeing were diversionary and had no mili- 
tary significance. Your description today-— they don't sound at all di- 
versionary. 

A: Well, I didn't say that they were not of military significance. Of course, 
phase one was diversionary for phase two and phase two is diversionary 
for phase three. So, implicit in his master plan was- the principle of 
diversion . 

Q: Do you think, sir, that there is the slightest chance that he may not 
attack at Khe Sanh? 
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A: I would give it very poor odds. 

Q: Is the North Vietnamese force continuing to build up in that area? 

A: They're pretty well set now. I think they've built up to their planned 

level. 

Q: Coordinated with the rear area attack, wouldn't that seem to be a logi- 

cal thing to do? 

A: They may have planned to do that. It is conceivable that our air strikes 

were disruptive. 

Q: General, don't you think this would have a tendency to set back some of 

the government programs, particularly pacification efforts in these ru- 
ral areas? 

A: It will set back some of the programs without question. The government 

is now going to be faced with rebuilding and a number of the towns and 
cities are going to be faced with a refugee problem. And without ques- 
tion, some of the revolutionary development areas will be set back. 

But I think all of these losses are recoverable in a reasonably short 
time. 

Q: General, you referred to heavy damage in several population centers. 

Was this from artillery or mortar or fire or air-bombing? Or what 
was the major cause of this? 

A: It resulted from house to house fighting. 

Q: General, would you foresee a fourth phase if the other three phases 

failed that might be characterized as a negotiation phase, perhaps a 
ceasefire? 

A: Conceivable, but I cannot forecast that. 

Q: General, what changes would there have been in the picture as of today 

if the U.S. stopped bombing the north one month ago? 

A: Would you repeat that please? 

Q: I said, had the US ceased bombing the North at the beginning o‘f the 

year, what changes would there have been in the strategic picture that 
you have been outlining here? 

A: The enemy would have been in a much stronger posture logistically than 

he is now in. 
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Q: . . ./garbled/. . .Khe Sanh, is that in the next phase yet to come? 

A: Yes, this is his major effort, as I see the situation. 

Q: When do you predict the next phase will take place? 

A: It could occur about anytime. 

Thank you very much, gentlemen. 

—END — 




